
2019-2020 Season  
 
**Scheduling Process** 
   *Please make sure your availability is updated weekly. The goal is to avoid officials declining 
shifts as it creates conflict in the schedule spreadsheet and is difficult to schedule just one game 
to someone.  It is important to work all scheduled shifts as the flow of the game depends on the 
right amount of officials being there.  
  *Assignments only go to the official’s email so please check that email regularly for shifts. 
Again, it is important that the availability is correct in the system because I make a spreadsheet 
of everybody to try to make the shifts as fair as possible.  In the event someone needs to 
decline a shift, that shift will be rescheduled so it is important to turn notifications on for that 
email and check it regularly to avoid missing a shift assignment. 
  *I do my best to schedule at least two games and try to avoid scheduling someone for just one 
game, however, if someone declines just one game we may just need to cover that one.  
  *You have 24 hours from the time the game is scheduled to accept/decline the shifts.  The 
reason for the small window is to ensure we have enough time to find adequate coverage for 
the games.  
  *Side note: Here’s how to get more shifts: Be available, don’t call out once a shift is accepted, 
interact with the children and stay off your phone, make the necessary calls, accept feedback 
from the crew chief.  If the opposite happens, less shifts will be given. 
 
**Check in Process** 
   *Referees/Scorekeepers should check in with the crew chief upon arrival.  I will note the crew 
chiefs below. (Crew Chiefs: please keep a lookout for officials who are coming in for their shifts - 
introduce yourself and help them adjust) 
   *You should arrive at least 5/10 minutes prior to be ready for when the game starts.  Please 
arrive with a whistle and wear your referee shirt and sneakers. (ref shirts are on order for new 
hires) 
 
**Game Process** 
  *Please be familiar with the rules and regulations for each division prior to your scheduled 
shifts.  These can be found on www.lbchoops.org under documents. 
  *Please be familiar with the signed expectations sheet prior to your scheduled shifts, they will 
be strongly enforced. 
  *The crew chief will be watching the flow of the game and giving feedback as necessary.  For 
the first few weeks, the crew chief will be on the side to be there to help coach/train new 
referees and scorekeepers to ensure proper training.  We have a lot of new hires this season 
and we want to help build their skills and confidence before putting them out there alone. 
  *Please be advised that the crew chief will be giving both positive and constructive feedback 
as it is their responsibility to keep the flow of the game a great experience.  It is important to not 
give them pushback and to always work to improve your skills.  
 
**Pay Process** 

http://www.lbchoops.org/


  *After you work your scheduled shifts, a check will go out to you by Monday/Tuesday the 
following week and be mailed to the address you put on your application. 
  
**Scrimmages** 
  *This Saturday and next Saturday (12/7 and 12/14) will be scrimmages.  
  The officials for this Saturday (12/7) have already been assigned, please check your email 
and accept/decline your shifts.  
  *New scorekeepers that are not scheduled need to check in that day with the crew chief (Crew 
Chief will note who you are, who you trained with, and how many games  you shadowed) who 
will   answer any of their questions and set them up with an official in the area you were hired for 
to  shadow for hands on training.  You may go for whichever games you would like and shadow 
as many games as you need to build your confidence and skills.  Please note, it is required that 
you shadow at least two games before being scheduled on your own.  
  *New referees that are scheduled for that day, please be advised that the crew chief is there to 
help you.  If you are not comfortable being out alone, the crew chief will make the calls and you 
can shadow them the first game.  The second game, the crew chief will shadow you making the 
calls.  
 
Crew Chiefs: 
BOYS 7th/8th Grade: Jacob Ruppel 
BOYS 5th/6th Grade: Justin Dickson 
BOYS 3rd/4th Grade: Sarah Clegg 
GIRLS: Kylee McGurn and Ashley Doyle 

 
*Please bear with us as not all divisions start immediately so sometimes it seems like a while 
between shifts but we do the best we can to keep it even and on a rotating schedule.  
 
If you have any questions please feel free to reach out to me. 
 
Angela Hughes 
V.P. of Officials, LBC 
vpofficials@lbchoops.org 
 
 
 
 


